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Grameen-Jameel provides USD 500,000 financing to
Al Karama Micro credit, Morocco

To promote income generating activities to clients in the
microfinance sector in Morocco, Grameen-Jameel Microfinance
Ltd and Al-Karama Microcredit, a microcredit institution based in
Morocco, signed a loan agreement amounting to 500,000 U.S.
dollars, payable over three years, on Wednesday, June 22, 2011.
The signing took place in Casablanca in the presence of Ms. Julia
Assaad, General Manager of Grameen-Jameel, and Mr.
Abdelmajid ElI Gassmi, President of Al-Karama Microcredit. The
loan agreement is a result of the culmination of six years of
financial and technical cooperation between the two
organizations, aiming to provide access to finance to Al Karama’s
clients and to support Al Karama’s growth strategy to support
micro-entrepreneurs in Morocco.

Founded in July 1999, Al-Karama, a non-profit association, was

approved by the Minister of Finance in March 2000 as an
association of microcredit. lts mission is to support
income-generating activities, including providing microcredit and
technical services to micro entrepreneurs, particularly poor
women. Al Karama serves nearly 16,000 clients with a portfolio of
5 million US dollars. Their performance and portfolio quality is
solid and have being renowned to have a strong social mission.
The institution aims to extend its intervention to reach 60,000
clients by 2014, mainly women in rural areas. The
Grameen-Jameel loan will assist Al Karama in expanding access
to the poor in the regions it serves. Grameen-Jameel is pleased to
play arole in Al Karama’s efforts in achieving their growth strategy,
reaching more poor and helping to alleviate poverty.

GM’s Message — MF Sector

Microcredit globally, as well as in the
region, has recently been through some
turmoil. On May 12th, Professor
Mohammad Yunus, founder of Grameen
Bank and 2006 Nobel Peace prize
winner announced his resignation from
his post as Managing Director of
Grameen Bank, where he has been the
victim of false allegations. Deputy
Managing Director Nurjahan Begum has
taken on the role until Grameen Bank’s
Board of Directors conducts a search for
a permanent replacement to lead the
bank. In a letter to his colleagues at the
Bank, as well as a letter to the Bank’s
borrower-owners, Prof. Yunus
emphasized the importance  of
maintaining the Bank’s independence.

Professor Yunus founded Grameen Bank and Microcredit, and
has worked tirelessly to create other independent social
businesses committed to promoting social good and to alleviate
poverty and will continue to do so globally.

In the Middle East and North Africa (MENA) we continue to see
political disturbance in Syria, Libya and Yemen, with no clarity on
the immediate results and impact. Grameen-Jameel’s partner
MFIs continue to operate in difficult conditions in Yemen and Syria
and have not stopped supporting their micro-entrepreneurs. Egypt
and Tunisia are in the process of political change as the interim
governments set the new constitution for parliament and
presidential elections later on this year. Such political change has
influenced the social and economic environment, and as a result
affected our partner MFIs. Even through these difficult times,
efforts in Tunisia and Egypt are focused on supporting clients,
collecting payments and ensuring they continue to support micro
entrepreneurs. Grameen-Jameel continues to support its partners
in such difficult circumstances to ensure we continue to support
microcredit in the region and alleviate poverty.

While we live the political turmoil in the MENA region and the
changes in microcredit globally, Grameen-Jameel strives to
continue to grow microfinance in the region, now reaching more
than 1.4M clients as of end of June 2011 through partner
microfinance institutions, and hope that change will bring positive
improvements to continue to build the infrastructure of
Microfinance.
Julia Assaad
General Manager



O

Grameen-Jameel
Awards distinguish
leading MFIs and
micro-entrepreneurs in
the MENA region

Sanabel Conference:
Microfinance Challenges and
Opportunities addressed at Sanabel
Conference

Grameen-Jameel’s MFI awards  for
Sustainable  Growth, Innovation, and
Leadership were announced during Sanabel’s
Eighth Annual Conference in Amman, Jordan.
Mr. Fady Abdul Latif Jameel, shareholder and
Board Director of Grameen-Jameel and, on
behalf of H.E. Dr. Maroud Al Bakhit, Prime
Minister of Jordan, H.E. Jafar Hassan,
Minister of Planning and International
Cooperation handed out the awards.
Designed to distinguish leading MFls, awards
were presented to Microfund for Women in
Jordan for Sustainable Growth, Fondation
Banque Populaire pour le Microcrédit in
Morocco for Innovation, and enda inter-arabe
in Tunisia for Leadership. In addition, seven
outstanding micro-entrepreneurs from Jordan
were awarded the Grameen-Jameel and
Sanabel micro-entrepreneur awards and
provided the opportunity to present their
success stories during the opening plenary
session.

Finally, the Islamic Microfinance Challenge
2010, sponsored by CGAP, Deutsche Bank,
Grameen-Jameel, and Islamic Development
Bank, was awarded to Al Amal Bank from
Yemen.

The Eighth Annual Arab Microfinance Conference of Sanabel titled
“Microfinance in the Arab Region: Challenges of the Past and Opportunities of
the Future” was launched under the patronage of H.E Dr. Marouf Al Bakhit,
Prime Minister of Jordan, on June 7-9th, 2011 in Amman, Jordan.

The three day event, in which Grameen-Jameel was a platinum sponsor,
gathered more than 500 microfinance practitioners, government officials,
investors, donors and other industry stakeholders in the MENA region and
worldwide. The conference featured Grameen-Jameel’s award programs,
which celebrated microfinance institutions, as well as recognizing outstanding
micro entrepreneurs and the Islamic Microfinance challenge.

News in Brief

Social Performance: Progress Out of Poverty (PPI)™ Introduced in Jordan

Grameen-Jameel in association with the Social performance team of Grameen Foundation USA
conducted a three-day training session on the Progress out of Poverty Index (PP)™ in Amman,
Jordan last April. PPI™ certified trainers Reem Nejdawi from Grameen-Jameel, along with Sharlene
Brown from Grameen Foundation jointly introduced the social performance tool to participants from
Tamweelcom, the Sanabel Network, as well as trained other Grameen-Jameel staff members. The
completed training was a success and proved effective as PPI™ deployment is currently underway
in Tamweelcom in Jordan.

Yemen Microfinance sector

Political unrest in Yemen has left Yemeni MFls with some challenges. Grameen-Jameel’s partners in Yemen amongst other MFls have
taken measures to mitigate the effects of the situation on their operations. Although cautious, they have stood by their clients during these
difficult times and are extending financial services to ease their hardships. Some of the measures they have taken include: reducing
opening hours, new repayment and disbursement methodologies in order to avoid exposure to security risks and resulting restrictions on
movements, and developing and implementing emergency plans where needed. Grameen-Jameel is following up with their partners and
hope the situation will improve soon.

FONDEP, Morocco Rated “A” by MicroFinanza

It is with great pleasure to announce that MicroFinanza has assigned an ‘A’ performance rating to FONDEP in April 2011,
Grameen-Jameel’s partner and the third largest microcredit institution in Morocco. This rating indicates that FONDEP has a solid operation,
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Staff Update

H.E. Jafar Hassan, Minister of Planning H.E. Jafar Hassan, Minister of Planning
& Int’l Cooperation; Essma ben Hamida, & Int’l Cooperation; Fatina Abu Okab,
Executive Director — enda inter-arabe; Dy.General Manager — Microfund for
Fady Jameel, Board Director - Grameen Women, Fady Jameel, Board Director —
Jameel Grameen Jameel

Grameen-Jameel is pleased to announce
the appointment of Dani Ibrahim as
Grameen-Jameel’s Middle East
Relationship Manager. Dani brings 11
years of work experience in advisory,
investment and private equity. Dani has a
Masters in Business and Enterprise
Development, with the thesis topic on

H.E. Jafar Hassan, Minister of Planning H.E. Jafar Hassan, Minister of Planning ‘Development, Growth & Strategy in
& Int’| Cooperation; Mustapha Bidouj, & Int’l Cooperation; Mohammed Al-Lai, Micro Businesses’. Grameen-Jameel is
CEO - Fondation Banque Populaire; CEO - Al Amal Bank; Fady Jameel, delighted to have Dani on board to
Fady Jameel, Board Director — Grameen Board Director — Grameen Jameel manage the portfolio of Middle East MFI
Jameel

partners. Dani joined Grameen-Jameel in
July 2010.

demonstrating good financial performance.

The rating of FONDERP is credited to: reinforced capacity and processes, stricter cost and internal controls, improved risk management
practices, maintenance of assets, and strong governance practices implemented in the organization.

Julia Assaad, General Manager of Grameen-Jameel said: “The performance rating of FONDEP clearly demonstrates the endurance,
strengths and commitment of FONDEP, given the challenging environment the microfinance market faced in Morocco in the last two
years. It also affirms Grameen-Jameel’s confidence that FONDEP has more than ever, all the ingredients for sustained growth in place to
help grow microcredit in Morocco.”

Grameen-Jameel has been a partner with FONDEP since 2004 and continues to provide financial and technical assistance to the
marginalized population, particularly to women across Morocco. FONDEP serves approximately 130,000 clients as of June 2011.

Implementation of SEEP Framework in the Region

In early May, Grameen-Jameel conducted a two day training on SEEP Framework - a performance measurement tool for Microfinance
Institutions and financial analysis for both TGMP and Maya microcredit institutions in Turkey. The training proved effective as the
institutions are currently able to implement SEEP Framework tool for their reporting, financial analysis and monitoring purposes with the
on-going support of Grameen-Jameel.

Following the Eighth Annual Sanabel Conference held in Jordan, Grameen-Jameel and Sanabel sponsored a three day SEEP Framework
tool training. Grameen-Jameel consultant Mohammed Khaled led the workshop that was attended by 30 participants representing 12
microcredit institutions from eight countries around the region. The training was a success as the participants expressed enthusiasm to
implement the tool in their respective institutions.
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Fadma’s Rug Weaving Success Story

Fadma Chaabi, a forty-two year old mother of four living in Ait
Maalla, a rural area in Morocco and one of the poorest regions in
the country with challenging demographics, is a specialized
weaver of traditional Moroccan Amazigh and Middle Atlas rugs.

In 2008, looking to transform her talent into a business, she applied
for a microcredit loan from the Azilal branch of Fondation Al
Karama de Microcredit, Grameen-Jameel’s partner in Morocco,
and received her first loan amounting to 1,000 Moroccan Dirhams
(USD 128) to purchase looms needed for weaving.

Following the success and growth of her project, Fadma applied for
two additional loans from Al Karama amounting to 5,000 Dirhams
(USD 640), which helped her increase her capital and employ 30
women in her project. A third loan amounting to 3,000 Dirhams
(USD 384) was used to purchase the required raw materials and
further scale her project.

A strong will, talent and ambition, combined with Al Karama’s
financial support led Fadma to grow her project, become an
employer and participate in many exhibitions throughout the
country where she got high exposure and demand for her
products.

Today, Fadma seeks to create a cooperative, and is a proud winner
of Al Karama’s 2011 “Best Micro entrepreneur” prize of Western
region of Morocco.

MFI Personality Profile - Ziad Al-Refai

The Jordan Micro Credit Company (Tamweelcom) was
established in 1999 as a non-profit organization to pioneer the
field of micro-enterprise support and development. Tamweelcom,
owned by the Noor Al-Hussein Foundation, operates
independently under the umbrella of the King Hussein
Foundation. A growing capital coupled with enormous dedication
and a laser-like vision has propelled Tamweelcom toward
unprecedented successes in the microfinance industry. The
organization has proudly positioned itself as one of the leading
microfinance companies on the local, regional and international
levels and its success is largely attributed to Mr. Ziad Al-Refai’s
leadership, CEO of Tamweelcom.

In the last nine years, Mr. Al- Refai has guided Tamweelcom
towards solidly sustainable success supported by effectively
targeting transparency, best industry practices, and social,
community and environmental corporate responsibility. His strong
and valuable leadership has placed Tamweelcom as one of the
prominent players in the Microfinance sector as a whole.

Mr. Al-Refai’s goals in his leadership role at Tamweelcom were to
meet the community, social, as well as the financial needs of
micro-entrepreneurs. He introduced the micro value chain service
as an integrated model to support micro-entrepreneurship in
Tamweelcom. This included skills training, a wide variety of
financial services and marketing gateways as part of the
company’s support towards its clients. Mr. Al-Refai also pioneered
the educational grants initiative for the benefit of client’'s
school-age children through international best practice and decent
work conditions and, as a member of the Royal Society for
Conservation of Nature. Also, Mr. Al-Refai introduced

environmental responsibility initiatives in client access to solar
energy and more recently signed a cooperation agreement with
Zain, a leading mobile operator to introduce for the first time in the
MENA region mobile microfinance services, designed to facilitate
payment services through mobile phones for clients.

Ziad Al-Refai graduated with an MBA in Islamic Microfinance and
has twenty years experience in the private sector, international
organizations (USAID, UNDP), NGO’s and social enterprises.
Being the first to gain an MBA in microfinance in 2005, Mr. Al-Refai
became an academic staff member at the University of Jordan in
2008.
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